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Building the Region’s Workforce: The Migration of Students and Young Workers
Migration is a key factor for the region’s future 
workforce. Metro Boston is famous for its concentrations of colleges and 
universities that attract students nationwide and abroad. After graduation, 
however, many of these young people move out of the state rather than 
joining the Massachusetts workforce. Net in-migration for the 18-24 year old 
age group adds almost 3,000 people every year to the regional population. 
However, the region loses significant number of this population group after 
they graduate or have lived here for a short time. For the 25-34 year cohort, 
there is net out-migration from the region to other states. 

Not surprisingly, most 18-24 year old in-migrants move to college and 
university towns such as Boston, Cambridge and Somerville, Newton, 
Waltham, Wellesley, Medford and Wenham. In these municipalities, over 
10% of the population in the 18-24 age group has moved from other 
states within the last year. For most other municipalities, there is little 
change or a net loss to other states for college-age population.  

Patterns for 25-34 year olds are quite different. The region loses this age 
group to the rest of the country, led by the outflow of recent graduates 
from Boston and Cambridge. Quincy, Beverly, Natick, Watertown, Waltham, 
Lynn, Saugus, Revere, Canton and Marlborough—characterized by 
mixed use neighborhoods, transit access, and moderately priced housing 
options— are all “net attractors” of young workers from other states.. 

With the baby-boomers aging and retiring, the region needs younger 
residents for a steady labor supply. This can be achieved by retaining 
recent graduates and young workers. While the availability of jobs is 
obviously critical to retaining this population, there are other important 
factors that can be influenced through planning.  

Specifically, there is a need for moderately priced multifamily & rental housing 
in the locations that these young workers prefer, with transportation options, 
arts and cultural venues, and access to employment.
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