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Preserving Affordable Housing 
Nearly 19,000 units of affordable 
housing created with government 
mortgages or project-based rental 
assistance are at risk of losing their 
affordability in the next three years 
in Metro Boston. Given Metro Boston’s high 
housing costs, affordable housing units are an 
important resource for low and moderate income 
renters, and the loss of any affordable housing is a 
concern.

The affordability terms of subsidized mortgages 
or project-based rental assistance from the U.S. 
Department of Housing and Urban Development 
(HUD) generally expire after 30 or 40 years. 
When this happens, the owners of 
these properties may choose to 
convert the affordable units to 
market rate.  Although existing 
residents are usually protected 
from displacement, the property will 
then cease to be a resource for seniors, 
people with disabilities and families 
seeking to make ends meet.   

This is also a concern for communities 
near the state’s threshold of 10% 
affordable housing, as the properties will 
no longer be a part of the community’s 
affordable housing inventory. This issue is 
particularly acute in Ashland, Braintree, 
Carlisle, Framingham, Middleton, Milton, 
Westwood, and Wrentham where large 
percentages of the subsidized housing 
inventory are at risk of expiring. 

Maintaining affordability when units are set 
to expire requires strategic coordination among 
residents, owners, community-based organizations, 
and state and local officials. The Commonwealth’s 
Chapter 40T expiring use law ensures tenants are 
notified of their rights when a property’s affordable 
terms expire, and the state’s Department of Housing 
and Community Development or its designee has 
a right of first refusal to purchase expiring projects 
under this law. In some cases, existing owners or 
a nonprofit organization can preserve affordability 
through local, state, or federal programs. 
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